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Empowering libraries. Empowering communities.

OCTOBER 4
6:15 PM — 8 PM

Mount Kisco Public Library
100 East Main Street
Mount Kisco

Role of Trustees & Directors: Roles and
Responsibilities of Library Trusfees
LAUREN MOORE, Executive Director

Pioneer Library System

Creating clear expectations for library directors and trustees is the
first step to organizational success. In this workshop, participants
will learn what's expected of library trustees in New York and how
to balance those expectations with the responsibilities of the library
director. Wel'll also discuss strategies 7
to help library boards focus their
valuable time and energy on what's
most important, and think about ways
to prevent library board burn-out.
Come prepared ask questions and 7 |
share your experiences. ¢ \

NOVEMBER 15
8:30 — 10 AM

Westchester Library System
Headquarters

570 Taxter Road-Suite 400
Elmsford

59" WLS ANNUAL MEETING
“JUST CONFIRMED**

Guest Speaker:

NATE HILL
Executive Director of METRO

(Metropolitan New York Library Council)
more details to follow




